Giulia Governatori

# Business Intelligent Analyst

Vv contacts = """

name ( f{Giulia GOVERNATORI})
nationality( f{ W french B italian})
city( f{Angouléme})
e-mail(f{GiuliaGovernatori@hotmail.com}}
linkedin(f{linkedin.com/in/
giuliagovernatori-bi-analyst/})

# Driving License B
i

>> languages

>> interests

>> certifications

>> hard skills

>> portfolio

v Experience
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Giulia Governatori

# Business Intelligent Analyst

>> contacts

v languages = """

italian.level(C2) # native
french.level(C1) # fluent
english.level(B2) # advanced
spanish.level(A1) # basic

>> interests

>> certifications

>> hard skills

>> portfolio

v Experience

Career change

November 2024
3D Animator

Superprod, Ellipse Animation, Angouléme - France -04/2016 - 11/2024

Rigor, autonomous management of complex projects, and effective
collaboration in an international team. Character animation in various
studios in Angouléme, working on youth TV series for Disney Channel,
TF1, Netflix...
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Giulia Governatori

# Business Intelligent Analyst

>> contacts

>> languages

>> interests

v certifications = """

“Python” : ProgrammingHUB certification,
“ECDL” : European Computer Driving Licence
“3ds” : Autodesk Official certification,
“DELF B2” : French language

>> hard skills

>> portfolio

?

S

?

?

?

Experience

Skills

Soft skills

Adaptabilité : Capacité a intégrer rapidement de
nouvelles méthodes et outils, et a évoluer facilement
dans des environnements variés (formation
OpenClassroom)

Esprit d'équipe & Collaboration : Forte aptitude a
travailler efficacement en groupe, écouter activement
et collaborer pour atteindre les objectifs communs
(expérience Animatrice 3d)

Gestion du temps & Rigueur : Solides compétences
organisationnelles permettant de respecter strictement
les délais tout en assurant un haut niveau de qualité
(expérience Animatrice 3d)

Sens du détail : Précision et soin dans |I'exécution des
taches, assurant la qualité finale des livrables
(expérience Animatrice 3d, formation Digital&Virtual et
OpenClassroom)

Capacité décisionnelle : Aptitude a prendre des
décisions éclairées et pertinentes en situation
d'incertitude (Service Volontariat Européen, experiénce
Lead Video Designer)

Ouverture au feedback & amélioration continue :
Aptitude a accepter les retours critiques de maniére
constructive, favorisant I'apprentissage et la
progression continue (expérience Animatrice 3d)

Projects

Portfolio Management

Career Change

Hard skills

Microsoft Office
. X R X J X

Spanish and English
. X X A X ¥

Web and tech savwy
L L R 1 A8

ping speed of 70 WPM
2 L 1 1 I

Problem solving

L R R R 1

Team leadership
X X X X A%

Hard skills

Microsoft Office
I X X B X8

Spanish and English
209099

Web and tech savwy
L L R A A8

ping speed of 70 WPM
X R 1 L AW

Problem solving

o000 0O

Team leadership
X X X X A



iulia Governatori

# Business Intelligent Analyst

>> contacts

>> languages

>> interests

>> certifications

v hard skills:

MaChlne Learnln Dashboards KPI

Visualisation avancée
W PostgreSQL
SQLite

Data Visualizatign

Gestion de projet

N/

UML

Data Management Power Query

Business Canvas Mode

Data Cleaning
Excel
M-code DAX o
Tests Statistiques

Storytelling Data Statistiques

Scikit-learn

Analyse prédictive
Google COLLAB

RGPD pan

o
Q

>> portfolio

ableau

W

?

?

Experience

Skills

Projects

I'semble y avoir un souci avec

LA'CARTE PLATINUM

Type de carte bleue et leurs utilisateurs en %

Flatinurm

2 . Modéle conceptuel UML
®* et modeéle relationnel

21 Modéle conceptuel UML
@ trols tables

Une analyse initiale basée sur un modéle conceptuel UML a conduit
a envisager une structure a trois tables pour mieux représenter st ey
certaines relations et détails des données,

Cependant, la structure finale a été ajustée & deux tables,
conformément aux exigences du projet, afin de respecter les
consignes et éviter des modifications impartantes des fichiers
de données fournies.

2.2 schéma relationnel normalisd 3NF & deux tables

Fonction pour ULID
La source du fiches (BOD CRM)
Drsfiniticsm e s colonnos
Automatisation des fypes de donndes
Suppresaion des colonnes superiues
Autre suppression

HNowveau 1D unigue par igne

Impos tion do “0000-0000-0000...
Créa uuio
Suppression des ¢ ]
Ragroupameant das MONENS e Pvenus
Regroupoement des montants des dovis
Regroupement de la valur do lur biens
Concuite accompagnde: Duiton

Etapes de
traitement

avec Power Query

Résumeé des mesures appliquées
avec M sur Power Query

@ colonng
Sl b oS &

Un petit rangement

Transformation de “points pordus”

Fe la colonne “infractions™

Da mois on anndes

Renommer la colonne "age véhcule® - FIN

N 3 Typs Prosut Sagment
Analyse de I'Inflation & Marge ° i
Trend GA & Marge o — Evolution des prix ’ ’ . n
ragrang—<2 ¢ ©§ ©§ |
Analyse du Delta des prix
L et » pat vl toikiert: s 3 -  on -
— — — — — — — —

Portfolio Management

Constraint PK UNIQUE:

VERIFICATIONDELA
COHERENCE DES DONNEES

Aucune anomalie n'a été détectée a ce niveau. _

2. Unicité des clés primaires:

3. Correspondance des clés étrangéres:
Aucune clé orpheline n'a été trouvée.

COUNT(*)

4, Vérification des valeurs des champs:
a. recommandation contient des valeurs vides et de 0.

b. Lesr lients sont bien comprises entre 0 et 10,

5. Contréle des doublons:
Aucun doublon n'a été trouvé.

6. Relations entre retours, produits et magasins:

aUr client est correctement assoc on produit et
sin correspondant. Les relations sont cohérentes. M E RCI

pour votre attention,
Giulia Governatori

Career Change

I1. METHODOLOGIE DE LA REGRESSION LINEAIRE
NETTOYAGE DES OUTLIERS P B T e e oy S

Appartements : valeurs fonciéres et outliers IQR

Appartements : gutliers Z-score

—— Wabturs normales
& [F }

Seuils Z-4care £3

Vabsur fonciére (ME)

Autres biens : valeurs fonciéres et outliers IQR

%000 10000 15000 20000 25000
Transaction classée de la plus petite b la phus grande

Autres biens : outliers Z-score

40,00 ME
s fonciéres

. s (IQR)
--- Bomes IOR

30,00 M |

F 20,00 ME

10.00 Me 4

#0.00 Mo

¥ 30.00 ME 1

20,00 ME 4

HEATMAP DES CORRELATIONS
ENTRE VARIABLES CLES

CONCLUSION SUR LES CORRELATIONS:

L'information la plus impertante est qu'un volume
de ventes élevé augmente le CA et que des prix
trop élevés peuvent réduire le nombre de ventes.

Ces informations sent cruciales pour décider
commant fixer les prix et arienter la strq?égie
commerciale de l'entreprise.

Artlse Aeg Corvélrifions

INTERPRETATION DES CORRELATIONS

PRICE ET CA_PAR_ARTICLE (0,33): CA_PAR_ARTICLE ET

Bien qu'un prix plus élevé puisse TOTAL_SALES (0,60):
contribuer & un chiffre Cette corrélation est
d'affaires plus important por la plus utile.

article, le facteur le plus décisif

reste le nombre d'unités Elle signifie que les
vendues. produits vendus en
grandes quantités
générent naturellement
plus de chiffre d'affaires.

PRICE ET TOTAL_SALES [0,25):

En augmentant les prix, le
volume des ventes tend a
diminuer. C'est logique, car
des prix trop élevés peuvent
décocurager les achats.

En d'autres termes, c'est

le volume des ventes qui
détermine principalement

le chiffre d'affaires,
TAUX_MARGE:

Les autres chiffres, tels que TAUX_MARGE, ne changent pas beaucoup
et ne nous aident pas & mieux comprendre les ventes, |ls sont denc
mains importants dans cette analyse.

THIS
PROJECT!
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Giulia Governatori
# Business Intelligent Analyst
>> contacts
>> languages
>> jnterests
>> certifications
v hard skills:
MaChinilglisalt—ig Qarcere]in Dashboards KPI
P O W e FstgreSQLB
SQLite
Data Visualization
< c
2 -l <
. = Q
@ Power Query '_|i 2:3
ol & © 2
2 = 2 X O
E = 6' ©
S = %5 n Y
Storytelling Data Statistiques RGPD Panda §
>> portfolio
>
>

Experience

Skills

Projects

Il'semble y avoir un souci avec

h LA CARTE PLATINUM

Portfolio Management

Career Change

1l. METHODOLOGIE DE LA REGRESSION LINEAIRE

NETTOYAGE DES OUTLIERS
Appartements : valeurs fonciéres et outliers IQR
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Giulia Governatori

# Business Intelligent Analyst

Gantt Power BI

Portfolio Business Intelligence

>> contacts

>> languages
Etape Jun-22 Jun-29 Jul-06 Jul-13 Jul-20 Jul-27 Aug-03 Aug-10 Aug-17 Aug-24 Aug-31 Sep-07 Sep-14
L ] | | ] | | | | | ] | ] |

Validation cart... -

Analyse besoin... I

>> interests

Diagramme de... I

>> certifications Mock-up portf... ]
Mock-ups das... I

. Développemen... -
>> hard skills:

Vidéo formatio... .

Intégration por... -

v portfolio = """ Articles Blog 0

https://giulia-governatori.alwaysdata.net/ Tests, correctio... -

Budget Overruns Days Late Completion % W3C html 5 100 %

date
Opquast 100 %

0 B 100 % i .

» Career Change
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Giulia Governatori

# Business Intelligent Analyst

v Career Change

1. Introduction

Here, I'd like to explain why I transitioned
from being a to becoming

Vv interests = """

‘Art® : creating creative projects. a Business Intelligence Analyst.

“Travel” : cultural discovery,
“Reading” : essays, psychology, science,
“Volunteering” : EVS, cultural exchanges

>> contacts

>> languages

To clearly illustrate my reasons, I'll share
among animation professionals
>> certifications in France,

>> hard skills

>> portfolio




Giulia Governatori

# Business Intelligent Analyst

>> contacts

>> languages

V interests = """

“Art” : creating creative projects,
“Travel” : cultural discovery,

“Reading” : essays, psychology, science,
“Volunteering” : EVS, cultural exchanges

>> certifications

>> hard skills

>> portfolio

Experience

Skills

Projects

Portfolio Management

Career Change

2. Why I Conducted This Survey

For over a decade, | worked as a

one of Europe’s main animation hubs.
Despite my passion, certain industry realities
pushed me to

| decided to conduct a detailed survey among
to better understand the challenges animators face.
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# Business Intelligent Analyst

v Career Change

3. Angouleme’'s Animation Scene
>> contacts

Angouleme has around 30 animation studios 1
— a very high concentration for its size. Tj#

N

(population = ~ 42000) § & N
“Art” : creating creative projects, | B )

“Travel” : cultural discovery, 1 4 ﬁfﬁ;f;%%ﬁ
“Reading” : essays, psychology, science, 2 ol © TS
“Volunteering” : EVS, cultural exchanges

>> languages

V interests = """

l_:':r.f :;i _ ¥,
¥ J
a1t
—w !

TR o Y//a | ®\% This amounts to 714 studios per million inhabitants,
" & < t+v ' BX\\ anextraordinary figure when compared to Tokyo,
>> certifications o - N, [§i#” | gllll often seen as the global hub of animation.

f . i Nl & R g e MR
H ¥ S i il fe b ) . -.
>> hard skills - | i 1 o RN
: , | i £ il d £ N 3
——— | i £ ! o . i P 3 |
—— e o ! 1 L e v TR T ——
IS e | LAy : il q B kg R,

e g Its Nerima and Suginami wards together host over 600 studios for a e ¥
+> portfolio N » S e AN population exceeding 14 million, resulting in a density that is !
: I — 4 ) approximately

- e T L e e
N 7‘ RN A, N
z
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# Business Intelligent Analyst

v Career Change

4. Representativeness
>> contacts

The survey included responses exclusively from animation professionals in France,

= [ e e all known to me or closely connected through professional networks.

V interests = """

“Art” : creating creative projects, 1 5@ ANSWE RS

“Travel” : cultural discovery,
“Reading” : essays, psychology, science,
“Volunteering” : EVS, cultural exchanges

According to , this result represents a good percentage.

>> certifications ] .
Le marche du travail en France

>> hard skills

2 2 300 £ 340

>> portfolio demandeurs d'emploi offres d'emploi

REPRESENTATIVE
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Giulia Governatori

# Business Intelligent Analyst

v Career Change

5. Key Issues Explored
>> contacts

>> languages

My survey focused on critical areas affecting animation professionals:

V interests = """

“Art” : creating creative projects,
“Travel” : cultural discovery,

etimierineas ey ehenees 1. health,

2. workplace recognition,

3. career mobility,

4. financial stability,

5. overall industry perception.

>> certifications

>> hard skills

>> portfolio
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Giulia Governatori

# Business Intelligent Analyst

v Career Change

6. Health and Well-being Concerns
>> contacts

>> languages

V interests = """

“Art” : creating creative projects,
“Travel” : cultural discovery,

“Reading” : essays, psychology, science,
“Volunteering” : EVS, cultural exchanges

™~ ™~

>> certifications

>> hard skills I

>> portfolio
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Giulia Governatori

# Business Intelligent Analyst

v Career Change

7 .Economic Reality
>> contacts

V interests = """

“Art” : creating creative projects,
“Travel” : cultural discovery,

“Reading” : essays, psychology, science,
“Volunteering” : EVS, cultural exchanges

™~

>> certifications

>> hard skills s

>> portfolio
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Giulia Governatori

# Business Intelligent Analyst

v Career Change

8.Recognition and Workplace Environment
>> contacts

>> languages

V interests = """

“Art” : creating creative projects,
“Travel” : cultural discovery,

“Reading” : essays, psychology, science,
“Volunteering” : EVS, cultural exchanges

>> certifications

>> hard skills

>> portfolio
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Giulia Governatori

# Business Intelligent Analyst

v Career Change

9.Professional Mobility and Stability
>> contacts

- enauases .

V interests = """

“Art” : creating creative projects,
“Travel” : cultural discovery,

“Reading” : essays, psychology, science,
“Volunteering” : EVS, cultural exchanges

>> certifications

>> hard skills

>> portfolio




Giulia Governatori

# Business Intelligent Analyst

>> contacts

>> languages

V interests = """

“Art” : creating creative projects,
“Travel” : cultural discovery,

“Reading” : essays, psychology, science,
“Volunteering” : EVS, cultural exchanges

>> certifications

>> hard skills

>> portfolio

Experience

Skills

Projects

Portfolio Management

Career Change

10.Industry Health-The Animators’ Perspective

overall health

ONLY 1% RESPONDED POSITIVELY.




Giulia Governatori

# Business Intelligent Analyst

>> contacts

>> languages

V interests = """

“Art” : creating creative projects,
“Travel” : cultural discovery,

“Reading” : essays, psychology, science,
“Volunteering” : EVS, cultural exchanges

>> certifications

>> hard skills

>> portfolio

Experience

Skills

Projects

Portfolio Management

Career Change

11.Why Business Intelligence?

Faced with these realities, | sought a career path
where | could leverage my analytical strengths to
address and resolve business challenges.

Business Intelligence offered me a clear path to use data-driven
approaches TO MAKE MEANINGFUL IMPROVEMENTS.

4 L&




» EXxperience

» Skills

> Projects

» Portfolio Management

Giulia Governatori

# Business Intelligent Analyst

v Career Change

12.My Strengths as a BI Analyst
>> contacts

N V0V @s @ BlAnalyst

vinterests = ™" | can translate complex issues into actionable insights, using

“Art” : creating creative projects,
“Travel” : cultural discovery,

“Reading” : essays, psychology, science, tOOIS Iike J J J and
“Volunteering” : EVS, cultural exchanges
to facilitate informed decision-making.

>> certifications I'm completing my Business Intelligence
->hard skills Analyst training by August 2025 and look
- forward to starting this new career chapter
from September onwards.

>> portfolio




