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I'm Giulia Governatori. and | created this dashboard.

I'm here to quickly and clearly show you
how to use it at its best.
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First of all. here you have access to the Filters menu
which Is always available

The filters you apply will remain active throughout the entire
dashboar d unless you reset them by clicking this button.

Please note: on different pages. you may find additional
filters. The ones shown here are only the most common.

NEXT »

‘= Filters

Project Type

Region

(Clear Selection /'
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The title displays your role and geographical area. which
determines the data range you can access.

NEXT »



i,

@ v

This dashboard contains 6 different pages
Let's go through them together

NEXT »



SanitORAL®Dashboard

On the first page. "Info”. you have access to this tutorial and
all the information you need about the dashboard.

NEXT »



On these range, there are

365 phases that need attention 214 . 96

Click on a phase below for more details Dm

Less Deliverables

o\ On the second page. "Alerts”. you will find all the project phases under your responsibility that
ﬁ é'fﬁ exceed one of your indicators by more than 15% and reguire your attention (budget delay. deliverables)
L '.‘.:"

\
A . :
. \ Here you also have an extra filter that allows you to filter alerts by Issue type

At the top. you can see the number of phases grouped by issue.

NEXT>»



You have selected: [ Theyhavespent | Theyhavedelivered  They have a delay of

The Phase of Deployment -20% 3% 46%

of Project N. 59 (IT) in Hongrie:

more than planned less than planned compared to what

% |lssues Chart Pie Chart
% L_.

The table shows only the phases with issues
exceeding 12% In at least one of the three indicators.

,"

By clicking on a specific phase. the text above will update 4 ~
"ﬂ to display the related values and affected indicators

0 \
On the right side. you can select one of 4 charts

NEXT »
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Project Progress & Delays Gantt |

Praject Type

I T L ] L] T T L L] T T
T - Phase T - Planning Jan Z0M8 Apr 2008 Ml Z018 Qet 200G Jan 2010 Apr 2018 Jul 2010 Oct20M8 Jan 2020 Ape 2020 Jul 2020 Oct20Z0 Jan 2021 iR = _
—— T - CRM Implementation
| @ Marketing - Launch of new product

Filter By Duration

R

Afrique du Sud

Project 1D

C—

Phase Legend
Task

5 - Phase 3 - Imolementation Start Date
End Date

- Phase 4 - q . ) Resource

- by Project and by adherence to the planned schedule (e g. delayed. on time. etc)
Hovering over the lines provides exira details about each phase.

NEXT »

m é““"m_: On the third page. "Gantt". you'll also find additional filters
. & b
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region by no issues region by issues cost region by delay top region by alert for less top countries by alert for i y
Ny deliverables less deliverables By
;o
B |

"Q&A" Is the page where you can create personalized visualizations based on the data.
Just type what you want to see and how you want to see it in the text box.
then submit your request.




France

Europe

16 (80%)

4(20%)

On the "Map" page. you'll also find extra filters to display the map based on the three indicators. *
Please note that you'll only see data for the region under your responsibility.

If vou hover over a countrv. vou'll see additional information. v

NEXT »



Country Country Country
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Country : \ 1 Country : Country

The "Charts" page was designed to allow directors to easily compare countries across the 3 key indicators
each slicer selects the countries specifically for its corresponding chart
For the role of National Directors. it will remain a simple view displaying the indicators of their own country

NEXT »
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Thank you for your time.
Dont hesitate to revisit this tutorial whenever you need. «
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= Filters Sanit

En tant que directeur général, je souhaite étre alerté si un projet depasse de 15 % le budget prévu, prend-un.retard
b equivalent sur les délais ou accuse un déficit similaire dans la livraison des livrables, afin d'agir rapidement

En tant que directeur geneéral, je souhaite obtenir une vue d'ensemble de la performance des projets, par typologie (IT
ou Marketing) et par pays, afin de pouvoir déecider de leur arréet ou de leur poursuite.

En tant que directeur general, je souhaite pouvoir filtrer les données globales par région et par pays, en fonction de la
phase et de la typologie du projet (pour IT ou Marketing), afin d'obtenir des informations detaillees.
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En tant que directeur régional, je souhaite suivre la performance des projets dans ma region et recevoir une alerte
lorsqu’un indicateur clé (cout, respect des deadlines ou livrables) présente un ecart d'au moins 15 % par rapport aux
prévisions, afin d'intervenir aupres des directeurs de pays.

En tant que directeur regional, je souhaite comparer la performance des projets entre les difféerents pays de ma region,
en analysant les écarts de colts, délais et livrables, pour identifier précisément les zones nécessitant une intervention

corrective.
e o e ) e,

En tant que directeur regional. je souhaite filtrer les projets par phase, par typologie (IT ou Marketing) et par pays, afin
d’obtenir une vue détaillée qui me permette de comprendre a quel stade se trouvent les projets et d'identifier les
phases problematiques.
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En tant que directeur de pays, je souhaite acceder a une vue detaillée des indicateurs clés (cout, 'délais, livrables) de
mes projets et recevoir des alertes lorsque l'écart dépasse 15 % par rapport aux prévisions, afin de'prendre des
% mesures correctives en temps réel.

En tant que directeur de pays, je souhaite visualiser 'avancement des livrables pour chaque phase de mes projets, en
comparant les valeurs reelles aux préevisions, afin de m'assurer que les objectifs de production sont atteints.
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En tant que directeur de pays, je souhaite avoir acces a des données granulaires par phase et par indicateur, ainsi qu'a
des analyses comparatives par rapport aux previsions, afin d'intervenir efficacement et de réajuster les ressources si
nécessaire.
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+ Project 1D (PK) + Gountry (PK)
+ Praject Type + Region
+ Typs
: 1 .
Projects_Plans |
g + Phase ,-
+ Phase + Phase ID {PK) + Project 1D (PK) ¢
+Phase 10 {PKFK) + Planned_Cost * Goury {9 E‘:

. ; + NormalizedCountry (FK)
vrahle -
+ Project ID + Planned_Delivrable

+ Planned_Duration

+ Project 1D (FK)

+ Start Date !

e, e

i + NAME_FR (PKFK)
+ Actual_Deliverables

+ Normalized JSONCountry (PKFK)
+ Phase

+ Froject ID + Actual_Duration
+ Phase

+Phase ID (PKFK) + teatures. properties. FORMAL _EN

+ Project ID

+ features properlies CONTINENT
+ features properties. NAME_EN
+ features propert AME_FR (PK)

+ features proparties. MAME _IT
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Power Query Editor

4 PROPERTIES 4 PROPERTIES

untry’,
information. It filters out em
columns, ensuring only re
promoting the h
for 'C
useful
countr
ber r further an

4 PROPERTIES 4 PROPERTIES

Name

4 APPLIED STEPS

* Changed Type

% Reordered Columns
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4 PROPERTIES

< APPLIED STEPS

_MNormalized
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" How to Update Your Data

This guide explains how to update your data on Power Bl using your SharePoint file. Follow the ste tha?\match your situation.

, SHTEEE Sanit

el >o

If you have any questions during the update process. please let us know. and we'll be happy IO\a_’ﬁisﬂ-@w.ﬂ;g_%
3 \_
% Updating Existing Data (Same Database)

Adding Complementary Data (New Tables)

L~ R

Adding a New Role (Email User)
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@ H(m (0 Update Your Data — Stendrm I: Updatmg, Ex1stm';, J)dtd (Same Datdbase)
Purpose: Add new records or update existing r?br_?qs in your current data file.

O e

Step 1: Locate the File

- The file is stored on SharePoint at:
hitps//datapsychoses-mysharepoint com/personal/giuliagovernatori_dalapsychoses_onmicrosoft_ cnm!ﬂacumen!sfﬂnnneees Sanitoralxilsx

N
\

Step 2: Edit the File

- Download or open the file online: Use SharePoint or OneDrive to open the file.
- Make your changes: add new rows of data. or update existing records as required.
- Save and close the file: Make sure the updated version is saved online.

Step 3: Refresh Your Power Bl Report

- Open your report in Power Bl Service.
- Click the Refresh button to load the latest data from the updated file.

Traatat,

W}‘jar this does: Power Bl downloads the newest data from SharePoint. reflecting your recent changes automatically.

{
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Purpose: Integrate a new set of information into your model without alteringf the existing data structure’®

Step 1: Prepare the Complementary Data

QA LUN PO

- Create a new file (for example. an Excel file) with the additional information (e g. feedback. additional metrics. or supplemental details).
- Ensure that the structure is clear and that any key fields needed to connect with your main data set are.available.

. Step 2 Upload the New File to SharePoint

- Save and upload the new file to SharePoint in the same or a designated folder.
: - Get the new file's direct link. For example. if the new file is named Supplemental_Data xlsx. it should be uploaded and available via a URL formatted
similarly to:
hitps//datapsychoses-my.sharepoint com/personal/givliagovernatori_dalapsychoses_onmicrosoft_com/Documents/Supplemental_Daia xlsx

w - Step 3: Update Your Power Bl Report

g - Open Power BI Desktop and go to Transform Data.

=, - Click Get Data > Web and use the direct URL to the new file. (For example, using the download link format with download.aspx if required).
- Import the new table(s) into your Power Bl model

- - Create any necessary relationships between the new table and your existing data tables (typically using a key field).

.- Save and publish your updated report.

T
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© THow to Update Your Data —  Adding a New Role

Purpose: Create a new role and attribute it to an
This guide expldins.how to create a new user role to
manage data‘access based'on job responsibilities (e.q.
General Director. Regional Directoror National Director).

Manage security roles

Create new security roles and use filters to define row-level data restrictions.
) ] Follow: these simple steps to set up role-level security.
Roles Select tables Filter data Switch to DAX editor

+ New [ — ol | =R Step 1: Define the Role in Power Bl
Show dataif Al > of these rules are true DESktDp

Column Condition
- Open your report in Power Bl Deskitop.
- Click on Modeling in the top ribbon. then select
Manage Roles.
- Click Create (New) to add a new role.
- Choose the table named Raole and apply a filter
where the role value is:

Role

1 for General Director
2 for Regional Director
3 for National Director

This defines which type of user will see which subset
of the data.

NEXT »
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Purpose: Create a new role and attribute it to an -,
oo il hod

- © How to Update Your Data —  Adding a New Role

& Country_Profiles = Country

Step 2: Apply Geographic Filters
(If Needed)

- Still in the Manage Roles window, select the table
_ named Country_Profiles.
B Projects_Locati... - Apl]l},l' a filter based on the type of director:

+ New

B Actual Duration Column Condition Value

) o . . o | | , - General Director: no geographic filter is needed
& Country_Profiles = - Region Eﬂiil._ Western Europe

—_— —— —_— laccess to all datak
= - + New

_ Regional Director filter by the region they are
responsible for.

_ National Director: filter by the specific country w

« PREV NEXT >
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© How to Update Your Data —  Adding a New Role

Purpose: Create a new role and attribute it to an

Powwer Bl My workspacr

Step 3: Assigntsers.to Roles in
Power Bl Service

My workspace

T Mew fem Ea Wew folder H Impor reg N P earmee
tow-Level Security

- Go to Power Bl Service and open the Workspace
where your reportis published.

- Find your report or dataset. click the ellipsis (---}

next to the file name. and choose Security.
- In the Security window:

1. Select the appropriate role.

2 Add the user's email address (e g. the director's
Microsoft 365 email).

3. Save your changes.

This step connects the role logic to specific people.

« PREV
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On these range, there are

365 phases that need attention 214 96 159

Click on a phase below for more details Qver Budget Less Deliveitit DSt 7 29.81%
s Phases of this selection are OK!
FPe % 1%“3@' T N T gg—

Phase ID Planned Actual Planned | Actual Planned | Actual Cost =z S %lssues Chart § Pie Chart Treemap -

Deliverables | Deliverables | Duration | Duration | Cost ' S e S - ﬂ b e N .!:*m
; N e, .
]

Filter By Alert
|All Alerts

-
ey ".

99 - Phase F - Post-deployment 34 55 €3 1400 5 ! L

99 - Phase E - Deployment 134 147 53000 3 @F : Y K
99 - Phase D - Testing ] 27 102 76 2800 15400 & /
99 - Phase C - Development ; 130 54 10500 13500 63 ’

99 - Phase B - Preparation - 4 i 32 16 8100 16000 €

99 - Phase A - Initiation : 64 3 RS 400 400 §

98 - Phase F - Post-deployment 0 g 143 1 1400 \

98 - Phase E - Deployment 118 &) 32000 41900 3

98 - Phase D - Testing 21| 40§ 2800 18700 3 , - ‘

98 - Phase C - Development 483 147 10500 13800 £3 _

98 - Phase B - Preparation 116 3 8100 11100 &3 2 \ =
97 - Phase F - Post-deployment 32 : 1400 1800 3 . . .
97 - Phase D - Testing ; 53 - 2800 14200 Ch()(](;e ‘()UI" ‘lsually ‘1[1011
97 - Phase C - Development 125 10500 13900 £3 < ' N .C

97 - Phase B - Preparation 2 150 | 206 & 8100 9400 3 v

97 - Phase A - Initiation 3 : 86 ; 400 500 63 -

96 - Phase D - Testing : 193 0 2800 15100 3

96 - Phase B - Preparation : 75 5 8100 12400 @

96 - Phase A - Initiation 15 400 300

95 - Phase D - Testing 93 2800 18600 &

95 - Phase B - Preparation 49 o 8100 12300 &

95 - Phase A - Initiation 28 400

94 - Phase F - Post-deployment ; ; 46 2800 3100

0A - Dhoca E - Nanlmvmant 07 110 8 ACMNN AN

EAR. W W, T
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Filter By Alert
You have selected: They have spent They have delivered They have a delay of

g The Phase of Testing 614% 8% 19

of PFDJECt N.93 (IT) in Danemark: more than planned. less than planned. compared to what
62 was planned. Phases of this selection are OKI

@ Planned Actual Planned | Actual Planned | Actual Cost = o % Issues Chart Pie Chart Treemap 2 -’I
Deliverables | Deliverables | Duration | Duration | Cost : e N . & b "-\\ - .;l.' _J
\- vy -._ll X

\ 3

L

All Alerts

Issues by Rogioh

@ Over Budget @ Less Deliverables @ Delayed @ Mo Issues

17.96%

Phases with |ssues

Asia Pacific  Central/East Marth and Western
Europe-Mid Latin Europe
East-Africa Arnerica




T

2 _—

Filter By Alert
- On these range, there are ‘ |
= i All Alerts v
365 phases that need attention 214 96 159
Click on a phase below for more details Over Budget Less Deliverables Delayed _-"’" 2981%
@3 ‘.. Phases of this selection are DK!
e g . Y ‘ﬁ-mw T N e g—
® Phase D Planned Actual Planned | Actual Planned | Actual Cost == %lssuesChart §  Pie Chart Treemap
Deliverables | Deliverables | Duration | Duration Cost

w
86 - Phase B - Preparation 10 7 193 8 5400 6400 £
86 - Phase A - Initiation 18 : 36 : 200 300 @ B c<.c< By Reqion

LSl 55 - Phase F - Post-deployment 26 5 & 197 2 | 1400 1600
l e L5 [ |

85 - Phase E - Deployment 25 X 109 35 @ 70000 41100
85 - Phase D - Testing 29 X 123 16 2800 | 22100 @

E I - I i LN
d5E... -
l I H N
P..

e SR q:. aderumm T S A
¢ W ; " e CY
] " \

- o A

85 - Phase C - Development 27 X 31 g 10500 12700 Q,,'
85 - Phase B - Preparation 4 76 6 @ 8100
85 - Phase A - Initiation 21 X 2 € 400
- Phase F - Post-deployment 12 35 § 900
84 - Phase E - Deployment 17 2 &3 59000
84 - Phase D - Testing ; 3 B3 1900 13800
84 - Phase C - Development : ; 38 B3 7000
- Phase B - Preparation 6 &3 ‘ / 5400

[ |
II Ll |-
TH

TER

84 - Phase A - Initiation C 200 ' '

83 - Phase F - Post-deployment 4 €3 : g 900 Phas - n

83 - Phase E - Deployment g 62000 : m

83 - Phase D - Testing : 7 € 1900 3 . Ph... Ukraine l . —

83 - Phase C - Development : 7000

83 - Phase B - Preparation 24 5400 200 £ Ca I M . m'
W 83 - Phase A - Initiation 200 Alle.. l IH .

82 - Phase F - Post-deployment i 6 €3 94 4 & 2800 :

82 - Phase E - Deployment 37 66000 ' i |

82 - Phase D - Testing 0 2 5600 I I

97 _ Dhoca - Novaloanmant - - 31000 [ . —

B
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Project Progress & Delays Gantt
“ Project Type

(+] Espagne T T T T T T T T T T T T T
Jan 20118 Apr201& Jul2018 Oct 2012 Jam 2018 Apr2018 Jul 2019 Oct2018  Jan 2020 Apr2020 Jul 2020 Oet 2020 Jam 2021 _
IT - CRM Implementation

[+) Equateur _ @ Marketing - Launch of new product

[=] Afrique du Sud

Filter By Duration
5 - Phase 1 - Planning I Severely Delayed

5- Phase 2 - Initiation - Ahead of Schedule

5 - Phase 3 - Implementation . Ahead of Schedule

5 - Phase 4 - Manufacturing . Ahead of Schedule

90 - Phase A - Initiation Severely Delayed

85 - Phase A - Initiation Ahead of Schedule
85 - Phase B - Preparation Severely Deli
90 - Phase B - Preparation On Time

85 - Phase C - Development Ahead o
90 - Phase C - Development

85 - Phase D - Testing
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Try one of these to get started

region by no issues region by issues cost region by delay top region by alert for less top countries by alert for 1
deliverables less deliverables i\qu
{
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Show all suggestions W %
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COUNTRY —_>
REGION —>

ALERTS —
Phases OK —

Over Budget S
Less Deliverables —>
Delayed —_
TOT Projects —

TOT Phases —_—

France

Europe

16 (80%)

4 (20%)

9

6

4

20
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Less Deliverables
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- All Alerts - Over Budget - Less Deliverables
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Country — Country Country
Multiple selections |Multiple selections \/‘ : ‘ |Multiple selections ¥ '_'.sr_: |Mulliple selections

R . o = . y .o v
- L "“_ — r?p" e e s { k’-—_

Alerts for Over Budget +15% o Alerts for Less Deliverables (-15%) o ) N “\ Totale of Phases

Number of Phases

LL ] (%] (%]
e g g
4 4 &
£ £ £
=z = =
: g g
2 2 =
[+ % [ % o
= 5 s
3 g g
E E E
= = =
= = =

%“’c& - %‘f@@ o

Country ? Country




